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Financial support to teachers
Introduction:

Policy is designed as per the decision taken in IQAC meeting dated 27" October,
2023.

Policy designing for teacher incentives involves careful consideration of several key
criteria to ensure its effectiveness; faimess and transparency here are some important
factors considered by college:

Performance Metrics: it involves clear and measurable criteria for evaluating teachers'
performance, such as student outcomes, teaching effectiveness, research contributions, and
professional development of the teacher.

Equity: College will take efforts to ensure that the incentive process is equitable and
unbiased, providing equal opportunities for all teachers to participate and benefit regardless
of their background, subject area, or seniority.

Transparency: college will make the criteria and the process for awarding incentives
transparent to all teachers. This helps build trust and understanding among the teaching
staff.

Goal Alignment: the process is aligned with college's overall goals and mission. The idea
behind teacher's incentive is to encourage behaviors and outcomes from the teacher that
contributes to the college's long-term success.

Flexibility: The goal of the process for incentive is to accommodate the diverse roles and
responsibilities of teachers. Different teachers may excel in various areas, so consider a

mix of performance categories.
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Measurable Impact: College ensures that the incentive process is designed to have a
measurable impact on teacher motivation, engagement, and overall performance
improvement.

Regular Review: Establish a schedule for reviewing and updating the process to adapt to
changing circumstances, educational trends, and the college's evolving needs.

Feedback Mechanisms: The College will incorporate feedback loops to gather input from
teachers and relevant stakeholders when developing, implementing, and refining the
incentive policy.

Resources: The process of providing teachers incentives is based on financial resources
available for implementing the process, considering both short-term costs and long-term
sustainability in upcoming time.

Recognition: In addition to monetary incentives, the college will consider non- monetary
forms of recognition, such as awards, public acknowledgement, and opportunities for
leadership roles.

Financial support for teachers: Apart from teachers incentive Mechanism College also
provide financial support to the teachers' who are willing to attend conferences, seminar,
workshops and symposium which improve professional qualities of the teacher. It includes
the financial support for subscription to various professional bodies. This practice aims at
developing professional skills which are essential for teaching learning process.
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